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INTRODUCTION 

Library reference USPS LR-J-61 is a category 2 library reference sponsored by 

witness Miller and is incorporated by reference into his testimony. It contains both 

hardcopies and electronic copies of the cost studies that support his testimony (USPS- 

T-24) and is filed as a library reference due to the size and nature of its contents. The 

cost studies contained in this library reference include: First-Class Mail flats, Periodicals 

flats, and Standard Mail flats. These cost studies rely on inputs from the sources listed 

on the footnotes throughout the spreadsheets. 

A. FIRST-CLASS MAIL FLATS 

This cost study is contained in the EXCEL file FCM.XLS. It contains the cost 

models and cost sheets that are used to develop First-Class Mail total mail processing 

unit cost estimates by rate category for flats. The results from this study are relied upon 

by witness Eggleston (USPS-T-25) and witness Robinson (USPS-T-29). The 

calculations and data inputs used to develop these models are discussed in the 

testimony of witness Miller (USPS-T-24). 

6. PERIODICALS FLATS 

This cost study is contained in the EXCEL file PERIOD.XLS. It contains the cost 

models and cost sheets that are used to develop Periodicals total mail processing unit 

cost estimates for flats. The results from this study are relied upon by witness 

Eggleston (USPS-T-25) and witness Taufique (USPS-T-34). The calculations and data 

inputs used to develop these models are discussed in the testimony of witness Miller 

(USPS-T-24). 

C. STANDARD MAIL FLATS 

This cost study is contained in the EXCEL file STANDARD.XLS. It contains the 

cost models and cost sheets that are used to develop Standard Mail total mail 

processing unit cost estimates by rate category for flats. The results from this study are 

relied upon by witness Eggleston (USPS-T-25) and witness Moeller (USPS-T-32). The 

calculations and data inputs used to develop these models are discussed in the 

testimony of witness Miller (USPS-T-24). 
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FIRST-CLASS FLATS MAIL PROCESSING UNIT COST SUMMARY 
ACTUAL 

CFZA FLATS MAIL PROCESSING UNIT COSTS 

Modeled Worksharing Related (Proportional) Cost Pools 
Other Worksharing Related (Fixed) Cost Pools 
Non-Worksharing Related (Fixed) Cost Pools 
TOtal 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

19.015 (1) 
0.062 (2) 
9.350 (3) 
28.446 (4) 

(5) (6) (7) 

Base Year sase Year 
Base Model Coats Model Cost Volume Volume % 

Nonauto Presort 11.769 246,564,471 42.24% 
Mixed ADC Auto Presort 15.903 38,657.997 6.62% 
ADC Auto Presort 11.378 20,615,644 3.57% 
3-Digit Auto Presort 11.379 30,327,037 5.20% 
5.Digit Auto Presort 6.211 247.361.713 42.38% 

(8) Total Weighted Model Cost 9.653 583,727,062 100.00% 

CRA Proportional Adjustment 

ADJUSTED FLATS MAIL PROCESSING UNIT COSTS 

1.970 (9) 

Rate cateaory 

Nonauto Presort 

Mixed ADC Auto Presort 

ADC Auto Presort 

S-Digit Auto Prevxl 

S-Digit Auto Presort 

(10) 

Modal 
Unit Cost 

11.769 

15.903 

11.378 

11.379 

6.211 

(11) (12) (13) 
Worksharing NOtI TOtpI 

Related Worksharing Mail Proc 
Unit Cost ulJiJQ@ Unit Cost 

23.264 9.350 32.614 

31.408 9.350 40.757 

22.494 9.350 31.844 

22.495 9.350 31.845 

12.317 9.350 21.668 

(I, 5”rn 0‘ modeled worksharing relmd co*t pools on page 3 
(2) Sum of other worksharing related cost pools on Page 3 
(3) Sum of nonworksharing related cost pools on page 3 

(4) (1) + (3) +t31 
(5) Model costs from respective rate category “COST” spreadsheets 
(6) USPS LR-J-98 
(7, Pate category (6) /TOtal (6) 
(8) Sum [ Rate Category (5) * (7)] 
(0) (1) J (8) 

(IO) Model costs from respective rate category “COST” spreadsheets 
(11) W’(10) + (2) 
(12) (3) 
(13) (ll)+(w 
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- FIRST-CLASS FLATS MAIL PROCESSING UNIT COST SUMMARY 
PRESORT LEVELS HELD CONSTANT 

ADJUSTED FLATS MAIL PROCESSING UNIT COSTS 

Rate Cateaow 

Mixed ADC Nonauto Presort 

ADC Nonauto Presort 

J-Digit Nonauto Presort 

S-Diglt Nonauto Presort 

Mixed ADC Auto Presort 

ADC Auto Presort 

J-Digit Auto Presort 

6-Digit Auto Presort 

(1) 

Model 
Unit Cost 

20.545 

14.367 

13.914 

6.954 

15.903 

11.378 

11.379 

6.211 

(2) (3) (4) 
Worksharing Non Total 

Related Worksharing Mail Proc 
Unit Cost Unit Cost Unit Cost 

40.551 9.350 49.901 

20.383 9.350 37.732 

27.490 9.350 36.839 

13.780 9.360 23.129 

31.408 9.350 40.757 

22.494 9.350 31 .&%I 

22.495 9.350 31.845 

12.317 9.350 21.666 

(1) Model costs from respective rate category “COS7” spreadsheets 
(2) (I) * [ (9) from page 1 ] + [ (2) from page 1 ] 
(3) (3) from page 1 

(4) (2) + (3) 



USPS LR-J-61 
Page 3 

CRA FIRST-CLASS FLATS MAIL PROCESSING UNIT COSTS 
Source: USPS LRJ-63 

COSlt 
PO01 
NO. source 

1 BMCS 
2 BMCS 
3 BMCS 
4 BMCS 
5 BMCS 
6 SMCS 
7 MODS 11 
6 MODS 11 
9 MODS 11 
10 MODS12 
11 MODS 12 
12 MODS 12 
13 MODS13 
14 MODS13 
15 MODS13 
16 MODS13 
17 MODS14 
16 MODS14 
19 MODS 14 
20 MODS14 
21 MODS 15 
22 MODS17 
23 MODS 17 
24 MODS17 
25 MODS 17 
26 MODS 17 
27 MODS17 
26 MODS17 
29 MODS17 
30 MODS 18 
31 

47 

MODS 18 

NONMODS 

32 

46 

MODS16 
33 

NONMODS 

MODS 16 
34 

49 

MODS16 

NONMODS 

35 

50 

MODS 1.6 
36 

NONMODS 

MODS19 
37 

51 

MODS41 

NONMODS 

36 

62 

MODS42 
39 

NONMODS 

MODS43 
40 

53 

MODS44 

NONMODS 

41 

54 

MODS 46 
42 

NONMODS 

MODS46 
43 MODS49 
44 MODS79 
45 MODS99 
46 MODS99 

NM0 
OTHR 
PLA 
PSM 
SPS 

BCSI 
SCSlDSCS 
OCR, 

ALLIED 

FSM, 
FSMIIOOO 
LSM, 

AUTOlMEC 

MECPARC 
SPBS OTH 
SPSSPRIO 

EXPRESS 

ISACKS-M 
MANF 
MANL 

MANF 

MANP 
PRlORlPl 
LDIS 

MANL 

lS”LK PR 
ICANCMPP 
lOPSULK 

MANP 

IOPPREF 
IPLATFRM 
,PO”CHNG 

MISC 

lSACKS_H 
1SCAN 
BUS-REPLY 

REGISTRY 

EXPRESS 
MAILGRAM 
REGISTRY 
REWRAP 
IEEQMT 
INTL 
LD41 
LD42 
LD43 
LD44 
LD46 EXP 
LD46eSSV 
LD49 
LD79 
ISUPP-Fl 
ISUPP-F4 

WRP 
MP 
Ulllt 

Q& 

x 

x 
X 

x 
x 

x 

x 

x 
x 

x 

x 
x 
x 

X 

x 

WRF NWRF 
MP MP 
“nit ““It 

Qg,g @& 

x 
x 
x 
x 

x 
x 
X 
x 

x 
X 

X 
x 
X 
x 

x 
x 
X 

FIRST-CLASS PRESORT 

CRA WRP 
MP MP 
Unit ““it 

Q& Q& 

0.000 
0.647 
0.029 
0.002 
0.061 
0.000 
a.049 
0.303 
0.110 
6.117 
2.352 
0.005 
0.032 
0.243 
0.096 
0.316 
1.660 
0.224 
0.013 
0.076 
0.030 
0.027 
0.407 
0.754 
2.193 
3.411 
1.327 
0.546 
0.103 
0.017 
0.021 
0.000 
0.166 
0.021 
0.054 
0.046 
0.002 
0.006 
1.427 
0.266 
o.ow 
0.002 
1.093 
0.055 
0.412 
0.428 
0.657 
0.215 
o.om 
2.297 
0.112 
0.024 
0.340 
0.069 

0.061 

6.117 
2.352 

0.243 
0.096 

1.660 

0.000 

0.754 
2.193 

1.327 

0.006 
1.427 
0.265 

0.215 

2.297 

.z6.446 19.016 

66.84% 

WRF NWRF 
MP MP 
unn UllR 

Q@ w 

0.000 
0.047 
0.029 
0.002 

o.oJo 
0.049 
0.303 
0.110 

0.005 
0.032 

0.316 

0.224 
0.013 
0.078 

0.027 
0.407 

3.411 

0.546 
0.103 
0.017 
0.021 
0.000 
0.169 
0.021 
0.064 
0.046 
0.002 

O.C”Xl 
0.002 
1.093 

0.055 
0.412 
0.426 
0.657 

o.ooo 

0.112 
0.024 
0.340 
0.069 

0.992 9.359 

0.29% 32.67% 



NONAUTO PRESORT 
COST SHEET 



NONAUTO PRESORT 
MAIL FLOW MODEL 

NONMACHWWBLE OUTGOlNG 



- MIXED ADC NONAUTO PRESORT 
COST SHEET 

($1 12, 0, I*, w (6) 

Pack‘gu Dimct Pmmhlm 
0rPIas.s Wm. cm* PwaYbaCk 



MIXED ADC NONAUTO PRESORT 
MAIL FLOW NODCL 

. 

,,,,,,,,, 



/-- ADC NONAUTO PRESORT 
COST SHEET 

IV 



,-- ADC NONAUTO PRESORT 
MAN. FLOW MODEL 

PC6 IH - m PCSOUT- ilmml 



.7, 

3-DIGIT NONAUTO PRESORT 
COST SHEET 



/-- 3-DIGIT NONAUTO PRESORT 
MAIL FLCW MODEL 

PC9 IN - i PCSOUT. m 



B-DIGIT NONAUTO PRESORT 
COST SHEET 



5.DIGIT NONAUTO PRESORT 
MAIL FLOW HOOEL 

PCS IN - m PC8O”T. m 



MIXED MADC AUTO PRESORT 
COST SHEET 

(1, 12, PI 

PaCL...* 
0, P!a.. WWJ, 

- y&!y &L&Es@ 



MlXED MADC AUTO PRESORT 
MAIL FLOW MODEL 

PCSIN- m Pc*O”T- LZZG 



/- ADC AUTO PRESORT 
COST SHEET 



ADC AUTO PRESORT 
MAIL FLOW MODEL 



J-DIGIT AUTO PRESORT 
COST SHEET 



/- 3.DIGIT AUTO PRESORT 
MAIL FLOW YODEL 



5-DIGIT AUTO PRESORT 
COST SHEEl 

(4, (6, 19 17, 

m.s, PRrnlYnl Pmnllml 



,,,,, ,,,,,,, ,,,,,,,, ,,,,,,,,,, i 



FLATS ACCEPT/FINALIZATION RATES 

~“IPMENT 
SIPSSUPS 

FShw8, 

FSMlOOO 

. . . 

93.87% 
03.87% 
93.87% 
93.87% 

83.87% 
93.87% 
93.87% 
93.87% 

93.87% 
93.87% 
93.87% 

- 

73.63% 
73.63% 
73.63% 
73.63% 

73.63% 
73.63% 
73.63% 
73.03% 

73.63% 
73.63% 
73.63% 
73.83% 

12) 

KEWNG 
ACCEPT 

.- 

-. 

.- 

.- 

. . . 
-. 

12) 
REFED 

YISFACED, 
“CS TIME OUT 

.- 

-. 

-. 
- 
. . 
.- 

12) 
TOTAL 

ACCEPT 
RITE 
98.70% 

98.22% 

x3.32% 
93.80% 
84.69% 
94.84% 

- 
- 
.- 
.- 

.- 

. . . 
-. 
-. 
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,-- PIECE DISTRIBUTION MAIL FLOW DENSITY TABLES SUMMARY 
Source: USPS LRJ-63, page 14 

OP 
EQUIPMENT No op 
AFSMlOO 331 0.00% 

332 0.00% 
333 0.00% 
334 0.00% 

FSM681 1411421 0.00% 
1421422 0.00% 
1431423 0.00% 
1441424 0.00% 

FSMlOOO 4411461 0.00% 
4421462 0.00% 
4431463 0.00% 
4441464 0.00% 

MaltUal 060 0.00% 
070 0.00% 
073 0.00% 
074 0.00% 

OS 
7.94% 
2.30% 
0.00% 
0.00% 

10.36% 
2.99% 
0.00% 
0.00% 

11.54% 
6.60% 
0.00% 
0.00% 

11.54% 
0.00% 
0.00% 
0.00% 

MMP 
45.65% 
93.55% 
4.97% 
0.00% 

39.65% 
09.95% 
6.77% 
0.00% 

37.77% 
75.22% 
6.99% 
0.00% 

37.77% 
75.22% 
0.00% 
0.00% 

ScF 
20.13% 
4.03% 
16.91% 
7.02% 

31.50% 
4.60% 
22.29% 
9.04% 

23.18% 
10.37% 
20.31% 
6.75% 

23.18% 
10.37% 
20.31% 
0.00% 

!E 
10.76% 
1.60% 
5.66% 
6.70% 

11.03% 
5.45% 
7.36% 
1.93% 

15.22% 
7.04% 
10.78% 
2.30% 

15.22% 
7.04% 
10.70% 
2.30% 

Is 
14.30% 
0.02% 
77.21% 
93.30% 

7.26% 
0.00% 

70.35% 
98.07% 

12.30% 
7.37% 
68.91% 
97.70% 

12.30% 
7.37% 

66.91% 
97.70% 

TOTAL 
100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 



USPS LR-J-61 
Page 24 

- FLATS COVERAGE FACTORS 

Originating Flats First-Class 

AFSMIOO 90.00% 

FSMl 000 90.00% 

Destinating Flats 

AFSMI 00 90.00% 

FSMl 000 90.00% 

Incoming Secondary Machinable Flats 

AFSMl001FSM881 65.00% 

Manual 35.00% 

ADC Tray Percent 35.00% 

Periodicals 

87.00% 

87.00% 

88.00% 

88.00% 

65.00% 

35.00% 

Standard 

89.00% 

89.00% 

88.00% 

88.00% 

65.00% 

35.00% 

Docket No. R2000-1, USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Operations estimate 

Operations estimate 

Docket No. R97-1, USPS LR-H-185 
Page 17 
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FLATS OPERATION PRODUCTIVITIES 

Mechanized Pkg Sort 
Manual Pkg Scvi Out MADC 
Manual Pkg Sort Inc ADC 
Manual Pkg Sort Inc Primary 
Manual Pkg Sort Inc Secondary 
Flats VCS Keying 
AFSMIOO Outgoing Primary 
AFSMIOO Outgoing Secondary 
AFSMIOO Incoming MMP 
AFSMIOO Incoming SCF 
AFSMIOO Incoming Primary 
AFSM100 Incoming Secondaly 
FSM881 BCWOCR Outgoing Primary 
FSMBEl BCWOCR Outgoing Secondary 
FSM881 BCR/OCR Incoming MMP 
FSM881 BCWOCR Incoming SCF 
FSM881 BWUOCR Incoming Primary 
FSM881 BCWOCR Incoming Secondary 
FSMIOOO @X/OCR Outgoing Primary 
FSMIOOO BCR/OCR Outgoing Secondary 
FSMIOOO BCWOCR Incoming MMP 
FSMIOOO BCWOCR Incoming SCF 
FSMlOOO BCRIOCR Incoming Primary 

.- FSMIOOO BCWOCR Incoming Secondary 
FSMlOOO Key Outgoing Primary 
FSMIOOO Key Outgoing Secondary 
FSMIOOO Key Incoming MMP 
FSMIOOO Key Incoming SCF 
FSMIOOO Key Incoming Primary 
FSMlOOO Key Incoming Secondary 
Manual Outgoing Primary 
Manual Outgoing Secondary 
Manual Incoming MMP 
Manual Incoming SCF 
Manual Incoming Primaly 
Manual Incoming Secondary 

(I) USPS-T-13, Table 1 
(2) MODS Productivity 
(3) (2) I(1) 

(1) (2) (3) 
Variability MODS Marginal 

Factor Productivity Productivity Source Productivity 

66% 242 USPS LR-J-56 367 
95% 76 Docket No. R2000-I. USPS LR-I-88 80 
95% 171 Docket No. RZOOO-1, USPS LR-I-88 180 
95% 211 Docket No. R2000-I, USPS LR-I-88 222 
95% 409 Docket No. RZOOO-I, USPS LR-I-88 431 
100% 395 MODS FY 2001 AP 10 YTD 395 
74% 1734 MODS FY 2001 AP 10 YTD 2343 
74% 2463 MODS FY 2001 AP 10 YTD 3328 
74% 1543 MODS FY 2001 AP 10 YTD 2085 
74% 1664 MODS FY 2001 AP 10 YTD 2249 
74% 1429 MODS FY 2001 AP 10 YTD 1931 
74% 1706 MODS FY 2001 AP 10 MD 2305 
74% 845 USPS LR-J-56 1142 
74% 965 USPS LR-J-56 1304 
74% 656 USPS LR-J-56 886 
74% 721 USPS LR-J-56 974 
74% 700 USPS LR-J-56 946 
74% 705 USPS LR-J-56 953 
74% 402 USPS LR-J-56 543 
74% 1000 USPS LR-J-56 1351 
74% 1176 USPS LR-J-56 1589 
74% 1171 USPS LR-J-56 1582 
74% 898 USPS LR-J-56 1214 
74% 1221 USPS LR-J-56 1650 
74% 585 USPS LR-J-58 791 
74% 726 USPS LR-J-56 981 
74% 507 USPS LR-J-56 685 
74% 581 USPS LR-J-56 785 
74% 552 USPS LR-J-56 746 
74% 650 USPS LR-J-56 878 
71% 436 USPS LR-J-56 614 
71% 426 USPS LR-J-56 600 
71% 399 USPS LRJ-56 582 
71% 545 USPS LR-J-56 768 
71% 390 USPS LR-J-56 549 
71% 422 USPS LR-J-56 594 
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r-- 
FLATS WAGE RATES 

Description 
LDC 15 (Remote Encoding CentersNideo Coding System) 
Other Mail Processing 
First-Class Premium Pay Adjustment Factor 
Periodicals Premium Pay Adjustment Factor 
Standard Premium Pay Adjustment Factor 

Source 
USPS LR-J-50 
USPS LR-J-50 
USPS LR-J-52 
USPS LR-J-52 
USPS LR-J-52 

Wage 
&a& 

$20.409 
$30.840 

1.012 
1.019 
0.997 



/-- 
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FLATS PIGGYBACK FACTORS 

Descrirdion 
Mechanized Bundles (MODS 13 SPBS OTH) 
Manual Bundles (MODS 17 POUCHING) 
AFSMlOO 
VCS Keying (LDC15) 
FSM881 
FSMIOOO 
Manual (MODS 14 MANF) 

Piggyback 
Factor Source 
1.676 USPS LR-J-53 
1.598 USPS LR-J-53 
1.746 USPS LR-J-52 
1.459 USPS LR-J-53 
1.416 USPS LR-J-52 
1.587 USPS LR-J-52 
1.398 USPS LR-J-53 

_- 
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-- 
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FIRST-CLASS FLATS FY98 VOLUMES 
source: omket No. R2000-1, USPS La-I-90 

Rate Container Packaga 
category Pn?6Otl Preaorl 

nons”t0 MADC 

S-Digit 

5Digit 

brie MAOC 
Auto 

4mg* MAW.2 
Auto 

3-Digit 

Grand TOta, 

WC 
WC 
ADC 
Aoc 
w&In 
WJigit 
S-Digit 
S-Digit 
ALX 
AOC 
soigil 
3.Digit 
S-Digit 
5Digil 
S-Digit 
S-Digit 
5oigit 
5oigit 
S-Digit 
S-Digit 

ADC 
ADC 

3-Digit 
3-Oigti 
SDigit 
S-Digit 

aoigti 
bDigit 
S-Digit 
5oiio 

A”tODlMlO” 
Compatbie Machinabirity 

earcoded 
aarcded 

earcoded 
earEded 
aarmded 
earcoded 

NOnm*chinable 
Machinable 

0 
0 
0 

IJ: ‘k-m 
Page 31 
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PACKAGE DATA 
Source: Docket No. R2000-1, USPS LR-I-88 

Description 

Machinable Flats - Pallets 

Nonmachinable Flats - Pallets 

Machinable Flats - Sacks 

Nonmachinable Flats - Sacks 

Container I Package 

MADC I MAW 

MADC I ADC 

MADC I3D 

MADC I5D 

MADC / CR 

ADC I ADC 

ADC I3D 

ADC I5D 

ADC I CR 

3Dl3D 

3Dl5D 

3DICR 

5Df5D 

5DICR 

Pieces1 
Package 

25.33 

35.40 

21.33 

16.29 

Handlings 

1.25 

1.06 

1.06 

1.06 

1.06 

1.09 

1.06 

1.06 

1.06 

1.11 

1.15 

1.11 

1.04 

1.01 

Initial 
Breakage 

Factor 

1.10% 

1.10% 

17.50% 

17.50% 

%Mech 

64.00% 

74.00% 

74.00% 

74.00% 

74.00% 

78.00% 

80.00% 

80.00% 

80.00% 

71 .OO% 

69.00% 

72.00% 

5.00% 

6.00% 

Subsequent 
Breakage 

Factor 

10.00% 

10.00% 

10.00% 

10.00% 

_- 
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r-- PACKAGE DISTRIBUTION MAIL FLOW DENSITY TABLES SUMMARY 
Source: Docket No. R2000-1, USPS LR-I-88 

MADC Container to: 
Piece 
ADC 
3D 
5D 
CR 

ADC Container to: 
Piece 
3D 
5D 
CR 

,r. 

3D Container to: 
Piece 
5D 
CR 

5D Container to: 
Piece 
CR 

CR Container to: 

MADC ADC CR 
Package Package 3D Package SD Package Package 
MADC ADC 3D 5D CR 

100.00% 0.00% 6.18% 0.75% 0.00% 
100.00% 74.45% 71.56% 71.71% 

19.38% 14.63% 14.93% 
13.07% 13.36% 

0.00% 
100.00% 100.00% 100.00% 100.00% 100.00% 

100.00% 32.60% 9.41% 0.00% 
67.40% 25.54% 23.29% 

65.05% 76.71% 
0.00% 

100.00% 100.00% 100.00% 100.00% 

100.00% 21.69% 0.00% 
78.31% 100.00% 

0.00% 
100.00% 100.00% 100.00% 

100.00% 0.00% 
100.00% 

100.00% 100.00% 

100.00% 
100.00% 

Source: USPS-LR-I-88 Flats Bundle Study, ‘FINAL-DENS1TY.XL.S.’ 

,- 
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PERIODICALS FLATS MAIL PROCESSING UNIT COST SUMMARY 
ACTUAL 

CRA FLATS MAIL PROCESSING UNIT COSTS 

Modeled Worksharing Related (Proportional) Cost Pools 
Other Worksharing Related (Fixed) Cost Pools 
Non-Worksharing Related (Fixed) Cost Pools 
TOtal 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

6.965 IV 
0.046 (2) 
4.526 (3) 
11.925 (4) 

(5) (6) (7) 

Base Year ease Year 
Base Mods, Costs Model coE4 “Ot”me “olwlls % 

Ba*ic Nonauto Presort 16.702 418.322,593 4.70% 
3.Digit Nonauto Pnsott 12.625 435.521.307 4.69% 
5.Digit Nonauto Presort 6.982 510,557.521 5.74% 
cm Rk Nona”,o Presod 1.701 3,853.938.250 43.28% 
Basic Auto Presoll 12.958 144,1?1,594 1.62% 
3-Digit Auto Presort 10.30, ,,107,?25.0?8 12.44% 
B-Digit Auto Presort 6.275 2,433,388.333 27.33% 

(5) Total Weighted Model Cost 5.?56 8,903,924,9?5 100.00% 

CRA Pqwtlona, Ad,ustment 1.208 (9) 

ADJUSTED FLATS MAIL PROCESSING UNIT COSTS 

Rats cateacw 

e&c Nonauto Presolt 

3.otgn Nonauto Presort 

S-Dlglt Nonauto Presort 

Carr Rte Nonauto Pr~ort 

Bask A”,0 Pre*ort 

J-Digit Auto Presort 

5-mgn A”,0 Pre*ort 

WI (11) (12) (13) 
WOlkShl”~ NO” TOtal 

Model Rellted Workshartng MaI, P,OC 
w Unit w w 

15.702 20.225 4.826 25.05, 

12.625 15.300 4.826 20.126 

5.902 8.482 4.826 13.308 

1.701 2.101 4.826 6.927 

12.958 15.703 4.826 20.529 

10.38, 12.595 4.826 17.422 

6.275 7.529 4.826 12.454 
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PERIODICALS FLATS MAIL PROCESSING UNIT COST SUMMARY 
PRESORT LEVELS HELD CONSTANT 

ADJUSTED FLATS MAIL PROCESSING UNIT COSTS 

Rate Cateaory 

Basic Nonauto Presort 

3-Digit Nonauto Presort 

t&Digit Nonauto Presort 

Carr Rte Nonauto Presort 

(1) 

Model 
Unit Cost 

(2) 
Worksharing 

Related 
Unit Cost 

(3) 
Non 

Worksharing 
Unit Cost 

(4) 
Total 

Mail Proc 
Unit Cost 

16.702 20.226 4.626 26.051 

12.625 16.300 4.626 

6.962 6.462 4.626 

20.126 

13.308 

1.701 2.101 4.826 6.927 

Basic Auto Presort Rev 13.753 16.663 4.826 21.489 

a-Digit Auto Presort Rev 10.612 13.110 4.626 17.936 

5-Diglt Auto Presort Rev 6.465 7.661 4.626 12.707 

(I) Model costa from respective rata category “COST” spreadsheets 
(2) (1) ’ [ (9) from page 34 ] + [ (2) from page 341 
(3) (3) from page 34 

(4) (2) + (3) 
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CRA PERIODICALS FLATS MAIL PROCESSING UNIT COSTS 
source: USPS LRJ-53 

PERIODICALS 

CRA 

K 
G&s 

0.012 
0.256 
0.226 
0.010 
0.058 
0.150 
0.005 
0.016 
0.005 
0.631 

WRP 
MP 
Unit 

Q& 

0.056 

0.631 

WRP 
MP 
lhit 

Cosb 

x 

x 
x 

x 
x 

x 

x 

x 
x 

x 

x 
x 
x 

x 

x 

WRF NWRF 
MP MP 
unit U”,, 

Q@ GE@ 

X 
X 
X 
X 

WRF NWRF 
MP MP 
Unit unit 

w&&g 

co*, 
PO01 
NO. source 

cost Pool 
Abb,WhUO” 

NM0 
OTHR 
PLA 
PSM 
SPB 
SSM 
BCS/ 
BCSlDBCS 
OCR, 
FSMl 
FBMllWO 
LShu 
MECPARC 
SPBS OTH 

1 BMCS 
2 BMCS 
3 BMCS 
4 BMCS 
6 BMCS 
6 BMCS 
7 MODS I1 
8 MODS 11 
9 MODS 11 
10 MODS12 

0.012 
0.256 
0.226 
0.010 

X 
x 
x 
X 

0.150 
0.005 
0.016 
0.005 

11 MOOS 12 
12 MODS 12 
13 MODS13 
14 MOOS 13 

X 
X 

0.000 
0.005 
0.627 
0.040 
0.116 
0.760 
0.078 
0.008 
0.029 

O.OW 
0.005 

0.116 

0.627 
0.040 

0.760 

15 MODS13 
16 MODS13 ,SACKS-M 

MANF 
MANL 
MANP 
PRIORITY 
LO16 
IBULK PR 
ICANCMPP 
IOPBULK 
IOPPREF 
1PLATFRM 
1POUCHNG 
,SACKS-H 
ISCAN 
BUSREPLY 

X 
17 MOOS14 
16 MODS 14 
19 MODS14 
20 MODS14 

X 
X 
X 

0.078 
0.006 
0.028 

21 MODS 15 
22 MODS 17 
23 MODS17 
24 MODS17 
25 MODS 17 

0.000 
x 

X 
0.012 
0.015 
0.365 
1.083 
I.450 
0.503 
0.330 
0.038 
0.004 
0.037 
o.wo 
0.004 
0.005 
0.035 
0.012 
o.w4 
O.Wl 
0.664 
0.096 
O.wO 
0.026 
0.516 
0.034 
0.141 
0.199 

0.012 
0.015 

1.450 

0.385 
1.083 

0.503 

o.w5 
0.038 
0.012 
0.004 

0.001 
0.664 
0.096 

0.023 

1.203 

o.ow 
0.026 
0.516 

0.034 
0.141 
0.199 
0.656 

0.054 
0.022 
0.172 
0.001 

6.965 0.046 4.626 

58.80% 0.39% 40.80% 

26 MODS17 
27 MODS.17 
28 MODS 17 
29 MODS 17 
30 MODS16 
31 MODS 18 
32 MODS16 
33 MODS16 
34 MODS18 
35 MODS16 
36 MODS1Q 
37 MOOS41 

MAILGRAM 
REGISTRY 
REWRAP 
1 EEQMT 
INTL 
LD41 
LD42 
LD43 
LD44 
LD48 EXP 
LD46-SSV 
LD49 
LD7Q 
ISVPP-Fl 
ISUPP-F4 
ALLIED 
AUTOlMEC 
EXPRESS 
MANF 
MANL 

X 
x 

ii MODS42 
39 MODS43 
40 MODS44 
41 MODS46 
42 MODS46 
43 MODS49 
44 MODS79 
45 MODS99 
46 MODS99 
47 NONMODS 
48 NONMODS 
49 NONMODS 
50 NONMODS 
61 NON MODS 

0.023 
0.002 
1.203 
0.054 
0.022 
0.172 
0.001 

11.825 

52 NONMODS 
53 NONMODS MISC 
54 NONMODS REGISTRY 



.- 

BASIC NONAUTO PRESORT 
COST SHEET 

14 VI PI 

P.ck.!a.* 



/- BASK NONAUTO PRESORT 
MAIL FLOW MODEL 

. 



T- 3-DIGIT NONAUTO PRESORT 
COST SHEET 



3-DIGIT NONAUTO PRESORl 
MAIL FLOW MODEL 

NONMACHINABLE OUTOOlNG 

2% w”. 



5-DIGIT NONAUTO PRESORT 
COST SHEET 



,- 5-DIGIT NONAUTO PRESORT 
NAIL FLOW MODEL 

pcs,w- i PCSOUT- m 



F CARRIER ROUTE NONAUTO PRESORT 
COST SHEET 





,-- BASIC AUTO PRESORT 
COST SHEET 

III ,a (3, 

P.Ckap.4 
0, P*s.s ww 

Q4um.s ~ky&gs,N 



,y-- BASIC AUTO PRESORT 
MAIL FLOW MOOEL 



,- 

BASIC AUTO PRESORT fPRESORT LEVELS HELD CONSTANT) 



BASK AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
MAIL FLOW MODEL 

_- 



3-DIGIT AUTO PRESORT 
COST SHEET 



r‘ 3-DIGIT AUTO PRESORT 



J-DIGIT AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
COST SHEET 



/-- 3-DIGIT AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
MAIL FLOW MODEL 

PCIIN. i Pc80”,- LYYiEsl 



- S-DIGIT AUTO PRESORT 
COST SHEET 



5-DIGIT AUTO PRESORT 
MAU FLOW MODEL 



.--- B-DIGIT AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
COST SHEET 

,a, (,,‘,@, I IO,oQO Ph.. 
w, sum 0) 



,--- 5-DIGIT AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
MAIL FLOW HODEL 

PCS IN - @@I PWOYT. I 



- FLATS ACCEPT/FINALIZATION RATES 

EGUIPMENT 
SPBSlUPS 

IV 
(NO BIRCOOE, 

OCR 
ACCEPT 

- 

73.63% 
73.33% 
73.63% 
73.63% 

73.63% 
73.33% 
73.63% 
73.63% 

73.63% 
73.63% 
73.63% 
73.63% 

(21 

KEYING 
ACCEPT 

-. 

.- 

- 
-. 
-. 
- 

.- 

. . . 
-. 
-. 

99.55% 
98.58% 
96.48% 
98.9s% 

12) 
REFED 

WlSFACED, 
YCS TlME OUT 

t .40% 
1.88% 
2.56% 
1.74% 

.- 
- 
-. 
-. 

- 
- 
- 
-. 

.- 

- 
- 
- 
- 

12) 
TOTAL 

ACCEPT 
&gg 

88.70% 

98.22% 

83.32% 
SS.SC% 
94.59% 
84.84% 

- 
.- 
- 
- 

- 
- 
- 
.- 

,- 
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r- PIECE DISTRIBUTION MAIL FLOW DENSITY TABLES SUMMARY 
Source: USPS LRJ-63, page 14 

OP 
EQUIPMENT No QE 
AFSM'IOO 331 0.00% 

332 0.00% 
333 
334 

FSM881 1411421 
1421422 
1431423 
1441424 

FSMlOOO 4411461 
4421462 
4431463 
4441464 

MWlUPl 060 
070 
073 
074 

0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

OS MMP SCF E Is 
7.94% 46.65% 20.130/o 10.76% 14.30% 
2.36% 93.55% 4.63% 1.60% 0.02% 
0.00% 4.97% 16.91% 5.66% 77.21% 
0.00% 0.00% 7.02% 6.70% 93.30% 

10.36% 39.65% 31.50% 11.03% 7.26% 
2.99% 69.95% 4.60% 5.45% 0.00% 
0.00% 6.77% 22.29% 7.36% 70.35% 
0.00% 0.00% 9.04% 1.93% 96.07% 

11.54% 
6.60% 
0.00% 
0.00% 

11.64% 
0.00% 
0.00% 
0.00% 

37.77% 23.16% 15.22% 12.30% 
75.22% 10.37% 7.04% 7.37% 
6.99% 20.31% 10.76% 66.91% 
0.00% 6.75% 2.30% 97.70% 

37.77% 23.16% 15.22% 12.30% 
75.22% 10.37% 7.04% 7.37% 
0.00% 20.31% 10.76% 66.91% 
0.00% 0.00% 2.30% 97.70% 

n 
100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 
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,- FLATS COVERAGE FACTORS 

Originating Flats First-Class Periodicals 

AFSMlOO 90.00% 

FSMlOOO 90.00% 

Destinating Flats 

AFSMIOO 90.00% 

FSMI 000 90.00% 

Incoming Secondary Machinable Flats 

AFSM1001FSM881 65.00% 

Manual 35.00% 

87.00% 

87.00% 

Standard 

89.00% 

89.00% 

88.00% 88.00% 

88.00% 88.00% 

65.00% 

35.00% 

65.00% 

35.00% 

Docket No. R2000-1, USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Operations estimate 

Operations estimate 
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/-. FLATS OPERATION PRODUCTIVITIES 

/-- 

~Mechanized Pkg Sort 
Manual Pkg Sort Out MADC 
Manual Pkg Sorl IncADC 
Manual Pkg Sort Inc Primary 
Manual Pkg Sort Inc Secondary 
Flats VCS Keying 
AFSMIOO Outgoing Primary 
AFSMlOO Outgoing Secondary 
AFSMIOO Incoming MMP 
AFSMlOO Incoming SCF 
AFSMlOO Incoming Primary 
AFSMIOO Incoming Secondary 
FSM861 BCRIOCR Outgoing Primary 
FSM661 BCWOCR Outgoing Secondary 
FSM661 BCRIOCR Incoming MMP 
FSMBBI BCRIOCR Incoming SCF 
FSM661 BCWOCR Incoming Primary 
FSM681 BCIUOCR Incoming Secondary 
FSMlOOO BCWOCR Outgoing Primary 
FSMIOOO BCWOCR Outgoing Secondary 
FSMlOOO BCFUOCR Incoming MMP 
FSMlOOO BCWOCR Incoming SCF 
FSMlOOO BCWOCR Incoming Primary 
FSMlOOO BCWOCR Incoming Secondaly 
FSMlOOO Key Outgoing Primary 
FSMIOOO Key Outgoing Secondary 
FSMIOOO Key Incoming MMP 
FSMIOOO Key Incoming SCF 
FSMIOOO Key Incoming Primary 
FSMlOOO Key Incoming Secondary 
Manual Outgoing Primary 
Manual Outgoing Secondary 
Manual Incoming MMP 
Manual Incoming SCF 
Manual Incoming Primary 
Manual Incoming Secondary 

(1) USPS-T-13, Table 1 
(2) MODS Productivity 
(3) (2) I(l) 

(1) (2) 
Variability MODS 

FaCtOr Productivity 

66% 
95% 
95% 
95% 
95% 
100% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
71% 
71% 
71% 
71% 
71% 
71% 

242 USPS LR-J-56 367 
76 Docket No. R2000.I, USPS LR-I-68 80 
171 Docket No. RZOOO-1, USPS LR-I-68 180 
211 Docket No. R2000-1, USPS LR-I-66 222 
409 Docket No. R2000-1, USPS LR-I-66 431 
395 MODS FY 2001 AP 10 YTD 395 
1734 MODS FY 2001 AP 10 YTD 2343 
2463 MODS FY 2001 AP 10 YTD 3328 
1543 MOD6 FY 2001 AP 10 MD 2065 
1664 MODS FY 2001 AP 10 YTD 2249 
1429 MODS FY 2001 AP 10 YTD 1931 
1706 MODS FY 2001 AP 10 YTD 2305 
045 USPS LR-J-56 1142 
965 USPS LR-J-56 1304 
656 USPS LR-J-56 666 
721 USPS LR-J-56 974 
700 USPS LR-J-56 946 
705 USPS LRJ-56 953 
402 USPS LR-J-56 543 
1000 USPS LR-J-56 1351 
1176 USPS LR-J-56 1589 
1171 USPS LR-J-56 1562 
898 USPS LR-J-56 1214 
1221 USPS LR-J-56 1650 
565 USPS LR-J-66 791 
726 USPS LR-J-56 981 
507 USPS LR-J-56 665 
561 USPS LR-J-56 785 
552 USPS LR-J-56 746 
650 USPS LR-J-56 a76 
436 USPS LR-J-56 614 
426 USPS LR-J-56 600 
399 USPS LR-J-56 562 
545 USPS LR-J-56 766 
390 USPS LR-J-56 549 
422 USPS LR-J-56 594 

Productivity Source 

(31 
Marginal 

Productivity 

.,- 



<- 

Descrintion 
LDC 15 (Remote Encoding CentersNideo Coding System) 
Other Mail Processing 
First-Class Premium Pay Adjustment Factor 
Periodicals Premium Pay Adjustment Factor 
Standard Premium Pay Adjustment Factor 

USPS LR-J-61 
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FLATS WAGE RATES 

m 
USPS LR-J-50 
USPS LR-J-50 
USPS LR-J-52 
USPS LR-J-52 
USPS LR-J-52 

Wage 
&l& 

$20.409 
$30.840 

1.012 
1.019 
0.997 

/- 



rag 

FLATS PIGGYBACK FACTORS 

Descrbtion 
Mechanized Bundles (MODS 13 SPBS OTH) 
Manual Bundles (MODS 17 POUCHING) 
AFSMI 00 
VCS Keying (LDC15) 
FSM881 
FSMIOOO 
Manual (MODS 14 MANF) 

USPS LR-J-61 
Page 62 

Piggyback 
Eactor m 
1.676 USPS LR-J-53 
1.598 USPS LR-J-53 
1.746 USPS LRJ-52 
1.459 USPS LR-J-53 
1.416 USPS LR-J-52 
1.587 USPS LR-J-52 
1.398 USPS LR-J-53 





I 





_ .I ,, ,” ,_, ,., ., ,,” _, ,,, 
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PACKAGE DATA 
Source: Docket No. R2000-1, USPS LR-I-88 

Description 

Machinable Flats - Pallets 

Nonmachinable Flats - Pallets 

Machinable Flats - Sacks 

Nonmachinable Flats-Sacks 

Container I Package 

MADC I MADC 

MADC I ADC 

MADC I3D 

MADC I50 

MADC /CR 

ADC I ADC 

ADC /3D 

ADC I5D 

ADC I CR 

3D13D 

3Dl5D 

3DICR 

5D15D 

5DICR 

Pieces/ 
Package 

25.33 

35.40 

21.33 

16.29 

Handlings 

1.25 

1.06 

1.06 

1.06 

1.06 

1.09 

1.06 

1.06 

1.06 

1.11 

1.15 

1.11 

1.04 

1 .oi 

Initial 
Breakage 

Factor 

1.10% 

1.10% 

17.50% 

17.50% 

%Mech 

64.00% 

74.00% 

74.00% 

74.00% 

74.00% 

78.00% 

80.00% 

80.00% 

80.00% 

71 .OO% 

69.00% 

‘-72.00% 

5.00% 

6.00% 

Subsequent 
Breakage 

Factor 

10.00% 

10.00% 

10.00% 

10.00% 



USPS LR-J-61 
Page 68 

r- PACKAGE DISTRIBUTION MAIL FLOW DENSITY TABLES SUMMARY 
Source: Docket No. R2000-1, USPS LR-I-88 

P 

MADC Container to: 
Piece 
ADC 
3D 
5D 
CR 

ADC Container to: 
Piece 
3D 
5D 
CR 

3D Container to: 
Piece 
5D 
CR 

5D Container to: 
Piece 
CR 

CR Container to: 
Piece 

MADC ADC CR 
Package Package 3D Package 5D Package Package 
MADC ADC 3D 5D CR 

100.00% 0.00% 6.18% 0.75% 0.00% 
100.00% 74.45% 71.56% 71.71% 

19.38% 14.63% 14.93% 
13.07% 13.36% 

0.00% 
100.00% 100.00% 100.00% 100.00% 100.00% 

100.00% 32.60% 9.41% 0.00% 
67.40% 25.54% 23.29% 

65.05% 76.71% 
0.00% 

100.00% 100.00% 100.00% 100.00% 

Source: USPS-LR-I-88 Flats Bundle Study, ‘FINAL-DENSITY.XLS.’ 

100.00% 21.69% 0.00% 
78.31% 100.00% 

0.00% 
100.00% 100.00% 100.00% 

100.00% 0.00% 
100.00% 

100.00% 100.00% 

100.00% 
100.00% 
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,-- 
STANDARD FLATS MAIL PROCESSING UNIT COST SUMMARY 
ACTUAL 

CRA FLATS MAIL PROCESSING UNIT COSTS 

Modeled Worksharing Related (Proportional) Cost Pools 
Other Worksharing Related (Fixed) Cost Pools 
Non-Worksharing Related (Fixed) Cost Pools 
TOtal 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

0.471 (1) 
0.047 (2) 
4.003 (3) 
12.520 (4) 

Base Year Base Year 
Base Model Costs Model Cost Volume Volume % 

Basic Nonauto Presort 15.329 1,072,621,169 6.50% 
3-/5-Digit Nonauto Presolt 6.619 1,917.653.975 11.62% 
Basic Auto Presolt 13.392 424,616.179 2.57% 
3-/5-Digit Auto Presoii 7.466 13,069.111,340 79.31% 

(9) Total Weighted Model Cost 6.261 16,504,204,663 100.00% 

CRA ProportIonal Adjustment 1.023 (9) 

ADJUSTED FLATS MAIL PROCESSING UNIT COSTS P 

(10) (11) (12) (13) 
Worksharing NOII T&l 

Model Related Worksharlng Mall Proc 
Rate Category Unit Cost cost unit unn cost Unit Cost 

Basic Nonauto Presort 15.329 15.726 4.003 19.729 

3-15~Digit Nonauto Presort 8.619 6.663 4.003 12.665 

Basic Auto Prssort 13.392 13.746 4.003 17.748 

3-/5-Digit Auto Presort 7.466 7.707 4.003 11.709 

(1) Sum of modeled worksharing relautd cost pools on paab 71 

(2) Bum of other worksharing related cost pools on page 71 
(3) Sum of non-worksharlng related cost pools on page 71 

(41 IV + (2) + (3) 
(5) Model costs from respective rate category “COST” spreadsheets 
(6) USPS LRJ46 
(7) Rate Category (6) I Total (6) 
(9) Sum [ Rate Category (5) * (7) 1 
PI (III ISI 

(10) Model costs from respective rats category “COST” spreadsheets 

(11) l9l’W +(a 
WI (3) 
(13) (11)+(Q) 
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-- STANDARD FLATS MAIL PROCESSING UNIT COST SUMMARY 
PRESORT LEVELS HELD CONSTANT 

ADJUSTED FLATS MAIL PROCESSING UNIT COSTS 

c- 

Rate Category 

Basic Nonauto Presort 

J-/b-Digit Nonauto Presort 

Basic Auto Presort Rev 

3-bDigit Auto Presort Rev 

(1) 

Modal 
Unit Cost 

15.329 

8.619 

12.670 

7.442 

(2) 
Worksharing 

Related 
Unit Cost 

15.726 

8.863 

13.007 

7.659 

(3) (4) 
Non TOW 

Worksharing Mail Proc 
unit cost Unit Cost 

4.003 

4.003 

4.003 

4.003 

19.729 

12.866 

17.009 

11.662 

(1) Model costs from respective rate cstegoty “COST” spreadsheets 
(2) (I) * [ (9) from page 69 ] + [ (2) from page 69 ] 
(3) (3) from page 69 

(4) (3) + (3) 
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.- 

CRA STANDARD FLATS MAIL PROCESSING UNIT COSTS 
SOWCB: USPS LR-J-53 

1 BMCS 
2 BMCS 
3 BMCS 
4 BMCS 
5 BMCS 
6 BMCS 
7 MODS 11 
8 MODS 11 

47 

9 MODS11 

NONMODS 

10 

48 

MODS 12 
11 

NONMODS 

MODS12 
12 

49 

MODS12 

NONMODS 

13 

50 

MODS 13 
14 

NONMODS 

MODS 13 
15 

51 

MODS 13 

NONMODS 

18 

52 

MODS13 
17 

NONMODS 

MODS14 
18 

53 

MODS14 

NONMODS 

19 

54 

MODS14 
20 

NONMODS 

MODS 14 
2, MODS 15 
22 MODS17 
23 MODS 17 
24 MQDS17 
25 MODS 17 
26 MODS 17 
27 MODS 17 
28 MODS 17 
29 MODS 17 
30 MODS IS 
31 MODS 18 
32 MODS 18 
33 MODS16 
34 MODS18 
35 MODS18 
36 MODS19 
37 MODS41 
38 MODS42 
39 MODS43 
40 MODS44 
41 MODS48 
42 MODS48 
43 MODS49 
44 MODS79 
45 MODS99 
46 MODS99 

NM0 
OTHR 

ALLIED 

PLA 
PSM 
SPB 

AUTOfMEC 

SSM 
BCS, 
ECSlDECS 

EXPRESS 

OCR/ 
FSM, 
FSM/1000 

MANF 

LSM/ 
MECPARC 
SPBS OTH 

MANL 

SPSSPRIO 
1 SACKS-M 
MANF 

MANP 

MANL 
MANP 
PRIORITY 

MISC 

LD15 
lB”LKPR 
ICANCMPP 

REGISTRY 

10PB”LK 
lOPPREF 
1PLATFRM 
iPOUCHNG 
1SACKS H 
ISCAN - 
BUSREPLY 
EXPRESS 
MAILGRAM 
REGISTRY 
REWRAP 
IEEQMT 
INTL 
LD41 
LD42 
LD43 
LD44 
LD4S EXP 
LD4S-SSV 
LD49 
LD79 
ISUPP-Fl 
lSUPP_F4 

WRP WRF NWRF 
MP MP MP 
&I@ U”lt U”K 

@& m m 

x 

x 
x 

X 
x 

X 

X 

X 
X 

X 

x 
x 
x 

x 

x 

X 
x 
x 
X 

X 
x 
X 
X 

x 
x 

X 

X 
X 
x 

x 
X 

x 

X 
x 
X 
x 
x 
X 
X 
x 
x 
x 

X 
X 
x 

X 
X 
x 
X 

X 

X 
X 
x 
x 

CRA 
MP 
U”l* 

Q& 

0.013 
0.379 
0.339 
0.013 
0.338 
0.098 
0.017 
0.035 
0.017 
2.039 
0.755 
0.001 
0.004 
0.785 
0.015 
0.070 
0.582 
0.079 
0.010 
0.006 
O.WU 
0.008 
0.025 
0.616 
0.677 
1.169 
0.449 
0.160 
0.051 
0.001 
o.w2 
0.000 
O.W, 
0.008 
0.041 
0.002 
O.w6 
0.002 
0.576 
0.101 
0.000 
O.OG9 
0.088 
0.038 
0.153 
0.125 
0.794 
0.051 
o.ow 
1.445 
0.099 
0.013 
0.152 
0.002 

12.520 

WRP 
MP 
““I, 

m 

0.338 

2.039 
0.785 

0.785 
0.015 

0.582 

O.OW 

0.816 
0.677 

0.449 

om2 
0.576 
0.101 

0.061 

1.445 

8.47, 

67.60% 

WRF NWRF 
MP MP 
Unit U”M 

Q@Q& 

0.379 
0.339 
0.013 

0.096 
0.017 
0.035 
0.017 

0.041 
0.004 

0.079 
0.010 
0.008 

0.038 
0.025 

1.169 

0.180 
0.051 
0.001 
0.002 
o.ow 
o.w1 
0.008 
0.041 
0.002 
0.008 

o.wo 
0.009 
0.088 

0.038 
0.153 
0.125 
0.794 

o.ow 

0.099 
0.013 
0.152 
0.002 

0.047 4.003 

0.37% 31.97% 



/-- 
BASIC NONAUTO PRESORT 
COST SHEET 





345.DIGIT NONAUTO PRESORT 
COST SHEET 



/-- 37’5DIGIT NONAUTO PRESORT 
MAIL FLOW YOOEL 

PCS IN - m Pcsom- I 



BASIC AUTO PRESORT 
COST SHEET 



c BASIC AUTO PRESORl 
MAIL FLOW MODEL 



BASIC AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 



-- BASIC AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
NAIL FLOW MODEL 

PCS IH - I PC60”T. I 



r-- 3-hDIGIT AUTO PRESORT 
COST SHEET 



.--- 3-bDIGIT AUTO PRESORT 
NAIL FLOW MODEL 



3-&DIGIT AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
COST SHEET 



r-- 3-bDIGIT AUTO PRESORT (PRESORT LEVELS HELD CONSTANT) 
MAIL FLOW MODEL 



--. FLATS ACCEPT/FINALIZATION RATES 

(1) 
(NO BARCODE, 

OCR 
&gem 

73.63% 
73.63% 
73.63% 
73.63% 

73.63% 
73.63% 
73.63% 
73.83% 

73.63% 
73.63% 
73.63% 
73.63% 

(2) 

KEYING 
ACCEPT 

. . . 

-. 

- 
-. 
-. 

-. 
.- 
.- 
- 

99.55% 
98.58% 
99.48% 
S&OS% 

(2) 
REFED 

MISFACED, 
“CS TIME OUT 

.- 

.., 

1.40% 
1.88% 
2.56% 
1.74% 

.- 

. . 

.- 
- 

- 
- 
- 
- 

11) 
YCS IMAGE 

FINALIZATION 
RATE 

- 

(2) 
TOTAL 

RATE 
98.70% 

98.22% 

%xX?% 
93.90% 
94.88% 
9484% 

.- 

.- 
- 
- 

- 
- 
- 
- 
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,/-- PIECE DISTRIBUTION MAIL FLOW DENSITY TABLES SUMMARY 
Source: USPS LRJ-63, page 14 

OP 
EQUIPMENT No 
AFSM100 331 

332 
333 
334 

FSM661 141/421 
1421422 
1431423 
1441424 

FSMIOOO 4411461 
4421462 
4431463 
444i464 

Mallllal 060 
070 
073 
074 

op 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

OS 
7.94% 
2.36% 
0.00% 
0.00% 

10.36% 
2.99% 
0.00% 
0.00% 

11.54% 
6.60% 
0.00% 
0.00% 

11.54% 
0.00% 
0.00% 
0.00% 

MMP 
46.65% 
93.55% 
4.97% 
0.00% 

39.65% 
69.95% 
6.77% 
0.00% 

37.77% 
75.22% 
699% 
0.00% 

37.77% 
75.22% 
0.00% 
0.00% 

&J 
20.13% 
4.63% 
16.91% 
7.02% 

31.50% 
4.60% 
22.29% 
9.04% 

23.16% 
10.37% 
20.31% 
6.75% 

23.16% 
10.37% 
20.31% 
0.00% 

!E 
10.76% 
1.60% 
5.66% 
6.70% 

11.03% 
5.45% 
7.36% 
1.93% 

15.22% 
7.04% 
10.76% 
2.30% 

15.22% 
7.04% 
10.76% 
2.30% 

Is 
14.30% 
0.02% 

77.21% 
93.30% 

7.26% 
0.00% 

70.35% 
96.07% 

12.30% 
7.37% 

66.91% 
97.70% 

12.30% 
7.37% 

66.91% 
97.70% 

m 
100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
100.00% 
100.00% 
100.00% 
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/-- FLATS COVERAGE FACTORS 

Originating Flats First-Class Periodicals 

AFSMIOO 90.00% 

FSMlOOO 90.00% 

Destinating Flats 

AFSMlOO 90.00% 

FSMI 000 90.00% 

Incoming Secondary Machinable Flats 

AFSMlOO/FSM681 65.00% 

Manual 35.00% 

87.00% 

87.00% 

Standard 

89.00% 

89.00% 

88.00% 

88.00% 88.00% 

65.00% 65.00% 

35.00% 35.00% 

Docket No. RZOOO-1, USPS LR-I-90 

Docket No. RZOOO-1, USPS LR-I-90 

Docket No. R2000-1. USPS LR-I-90 

Docket No. R2000-1, USPS LR-I-90 

Operations estimate 

Operations estimate 
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/‘- FLATS OPERATION PRODUCTIVITIES 

Description 

Mechanized Pkg Sari 
Manual Pkg Sort Out MADC 
Manual Pkg Sal Inc ADC 
Manual Pkg Sort Inc Primary 
Manual Pkg Sort Inc Secondary 
Flats VCS Keying 
AFSMIOO Outgoing Primary 
AFSMlOO Outgoing Secondaty 
AFSMIOO Incoming MMP 
AFSMlOO Incoming SCF 
AFSMIOO Incoming Primary 
AFSMlOO Incoming Secondary 
FSM661 BCWOCR Outgoing Primary 
FSM661 BCWOCR Outgoing Secondary 
FSM861 BCRIOCR Incoming MMP 
FSM861 BCR/OCR Incoming SCF 
FSM861 BCWOCR Incoming Primary 
FSM661 BCRIOCR Incoming Secondary 
FSMlOOO BCWOCR Outgoing Primay 
FSMIOOO &X/OCR Outgoing Secondary 
FSMlOOO SCRIOCR Incoming MMP 
FSMlOOO BCWOCR Incoming SCF 

P FSMIOOO BCWOCR Incoming Primary 
FSMlOOO BCR/OCR Incoming Secondary 
FSMlOOO Key Oulgoing Primary 
FSMlOOO Key Outgoing Secondary 
FSMlOOO Key Incoming MMP 
FSMlOOO Key Incoming SCF 
FSMlOOO Key Incoming Primary 
FSMlOOO Key Incoming Secondary 
Manual Outgoing Primary 
Manual Outgoing Secondary 
Manual Incoming MMP 
Manual Incoming SCF 
Manual Incoming Primary 
Manual Incoming Secondary 

(1) USPS-T-13, Table 1 
(2) MODS Productivity 
(3) V)/(l) 

(1) 
Variability 

FXtW 

66% 
95% 
95% 
95% 
95% 
100% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
74% 
71% 
71% 
71% 
71% 
71% 
71% 

(2) 
MODS 

Productivity Productivity Source 

242 USPS LR-J-56 
76 Docket No. RZOOO-1, USPS LR-I-66 
171 Docket No. R2000-1. USPS LR-I-66 
211 Docket No. R2000-1, USPS LR-I-68 
409 Docket No. RZOOO-I, USPS LR-I-66 
395 MODS FY 2001 AP 10 MD 
1734 MODS FY 2001 AP 10 YTD 
2463 MODS FY 2001 AP 10 YTD 
1543 MODS FY 2001 AP 10 MD 
1664 MODS FY 2001 AP 10 YTD 
1429 MODS FY 2001 AP 10 YTD 
1706 MODS FY 2001 AP 10 MD 
845 USPS LR-J-56 
965 USPS LR-J-56 
656 USPS LR-J-56 
721 USPS LR-J-66 
700 USPS LR-J-56 
705 USPS LR-J-56 
402 USPS LR-J-56 
1000 USPS LR-J-56 
1176 USPS LR-J-56 
1171 USPS LR-J-56 
696 USPS LR-J-56 
1221 USPS LR-J-56 
565 USPS LR-J-56 
726 USPS LR-J-56 
507 USPS LR-J-56 
561 USPS LR-J-56 
562 USPS LR-J-56 
650 USPS LR-J-56 
436 USPS LR-J-56 
426 USPS LR-J-56 
399 USPS LR-J-66 
545 USPS LR-J-66 
390 USPS LR-J-56 
422 USPS LR-J-56 

367 
60 
160 
222 
431 
395 
2343 
3326 
2085 
2249 
1931 
2305 
1142 
1304 
666 
974 
946 
953 
543 
1351 
1569 
1562 
1214 
1650 
791 
961 
665 
765 
746 
676 
614 
600 
562 
766 
649 
594 



FLATS WAGE RATES 

p=t xription 
-._.- .- 

LDC 15 (Kemote Encoding CentersNideo Coding System) 
Other Mail Processing 
First-Class Premium Pay Adjustment Factor 
Periodicals Premium Pay Adjustment Factor ^_ .- 

m 
USPS LR-J-50 
USPS LR-J-50 
USPS LR-J-52 
USPS LR-J-52 
USPS LR-J-52 

USPS LR-J-61 
Page 88 

Wage 
p& 

$20.409 
$30.840 

1.012 
1.019 
0.967 
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FLATS PIGGYBACK FACTORS 

Description 
Mechanized Bundles (MODS 13 SPBS OTH) 
Manual Bundles (MODS 17 POUCHING) 
AFSMIOO 
VCS Keying (LDC15) 
FSM881 
FSMIOOO 
Manual (MODS 14 MANF) 

Piggyback 
Factor Source 
1.876 USPS LR-J-53 
1.598 USPS LR-J-53 
1.746 USPS LR-J-52 
1.459 USPS LR-J-53 
1.416 USPS LR-J-52 
1.587 USPS LR-J-52 
1.398 USPS LR-J-53 
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,- PACKAGE DATA 
Source: Docket No. R2000-1, USPS LR-I-88 

Description 

Machinable Flats - Pallets 

Nonmachinable Flats - Pallets 

Machinable Flats - Sacks 

Nonmachinable Flats-Sacks 

Container / Package 

MADC I MADC 

MADC I ADC 

MADC I3D 

MADC I5D 

MADC I CR 

ADC I ADC 

ADC I3D 

ADC I5D 

ADC I CR 

3Dl3D 

3Dl5D 

3DICR 

5Dl5D 

5DICR 

Pieces/ 
Package 

25.33 

35.40 

21.33 

16.29 

Handlings 

1.25 

1.06 

1.06 

1.06 

1.06 

1.09 

1.06 

1.06 

1.06 

1.11 

1.15 

1.11 

1.04 

1 .Ol 

Initial 
Breakage 

Factor 

1.10% 

1.10% 

17.50% 

17.50% 

%Mech 

64.00% 

74.00% 

74.00% 

74.00% 

74.00% 

78.00% 

80.00% 

80.00% 

80.00% 

71 .OO% 

69.00% 

72.00% 

5.00% 

6.00% 

Subsequent 
Breakage 

Factor 

10.00% 

10.00% 

10.00% 

10.00% 
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PACKAGE DISTRIBUTION MAIL FLOW DENSITY TABLES SUMMARY 
Source: Docket No. R2000-1, USPS LR-I-88 

MADC Container to: 
Piece 
ADC 
3D 
50 
CR 

ADC Container to: 
Piece 
3D 
5D 
CR 

3D Container to: 
Piece 
5D 
CR 

5D Container to: 
Piece 
CR 

CR Container to: 
Piece 

MADC ADC CR 
Package Package 3D Package JD Package Package 
MADC ADC 3D 5D CR 

100.00% 0.00% 6.18% 0.75% 0.00% 
100.00% 74.45% 71.56% 71.71% 

19.38% 14.63% 14.93% 
13.07% 13.36% 

0.00% 
100.00% 100.00% 100.00% 100.00% 100.00% 

100.00% 32.60% 9.41% 0.00% 
67.40% 25.54% 23.29% 

65.05% 76.71% 
0.00% 

100.00% 100.00% 1 00.00% 100.00% 

100.00% 21.69% 0.00% 
78.31% 100.00% 

0.00% 
100.00% 100.00% 100.00% 

100.00% 0.00% 
100.00% 

100.00% 100.00% 

100.00% 
100.00% 

Source: USPS-LR-I-88 Flats Bundle Study, ‘FINAL-DENSITY.XLS.’ 


